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The Community
The City of Poway is strategically located 
in the center of San Diego County, just 
three miles east of Interstate 15 and 20 
miles north of downtown San Diego. 
Nestled in the coastal foothills, Poway 
has successfully maintained the feel of a 
traditional American hometown despite 
its size (population 48,841). A family-
oriented community, Poway repeatedly 
ranks as one of the best places in the 
area to raise a family and as one of the 
safest cities in California. This community 
has distinguished itself as the “City in 
the Country,” boasting both rural and 
cosmopolitan amenities, and is as much 
characterized by mature landscaping 
and rolling foothills as it is by a state-of-
the-art business park and broad range of 
shopping and dining opportunities. 

Attractive residential neighborhoods 
are complimented by 78 miles of hiking, 
riding and jogging trails, over 7,000 
acres of dedicated open space, and 
many recreational facilities, including 
Lake Poway Recreation area and Old 
Poway Park. A wide range of community 
events, classes, and recreational 
opportunities also take place throughout 
the year, contributing to the City’s sense of 
community and small-town feel.

Serving over 36,000 students, the Poway 
Unified School District is the third largest 
school district in San Diego County and 
dedicated to providing powerful 21st-
century learning experiences. The district 
has gained statewide and national 
recognition for excellence in curriculum 
and teaching methods. Additionally, 
many outstanding universities, including 
University of California at San Diego, San 
Diego State University, California State 
University-San Marcos and the University 
of San Diego, plus community college 
options are only a short distance away 
from city limits.

For more information regarding the City 
of Poway, please visit https://www.poway.
org.

City Government
The City of Poway incorporated in 
December 1980 as a general law city 
operating under the Council-Manager 
form of government. The City Council is 
comprised of five members elected to 
serve overlapping four-year terms.  The 
Mayor is directly elected and the four 
councilmembers are elected by district. 
Each year, the City Council chooses one 
of its members to serve as the Deputy 
Mayor. There are no term limits and 
the community benefits from the city’s 
long-term political stability. Known for 
being an active and engaged elected 
body, Councilmembers typically serve for 
numerous terms.

The City Manager is appointed by the 
City Council, as is the City Attorney. The 
Fire Chief reports to the City Manager. 
City Manager, Chris Hazeltine, came 
to Poway in May of 2019 bringing with 
him over 30 years of local government 
experience and recently signed a long-
term extension of his employment 
contract. In addition to fire and 
emergency medical services, Poway 
provides the traditional spectrum of 
municipal services, including water 
and sewer, and contracts with the San 
Diego County Sheriff’s Department for 
law enforcement services. Additionally, 
the invaluable contributions of time and 
energy from hundreds of volunteers, 
bolster services and address other 
community needs.

The City is supported by 228.37 full-time 
equivalent positions and a total operating 
budget of $98 million ($50.5 million 
General Fund) for Fiscal Year 2021-22. 
Poway’s primary sources of revenue are 
sales tax, property tax, and fees. 

The City maintains a balanced budget, 
healthy reserves and sound financial 
policies and practices, attributable to its 

Poway Fire 
Department 
The Poway Fire Department (PFD) 
serves the community from three fire 
stations and is supported by 57 FTE 
(53 sworn positions) and a FY2021-22 
operating budget of $13.6 million. The 
Department is an all-hazard, all-risk 
response agency and staffs three Type 
I paramedic engines cross staffed with 
three Type 3 brush engines, a paramedic 
ladder truck, and two paramedic 
ambulances. The PFD is classified 
as a Class 1/1X department by the 
Insurance Services Organization's Public 
Protection Classification program. Along 
with the Fire Chief, the command staff 
consists of a Deputy Fire Chief and 
three Fire Battalion Chiefs. PFD service 
delivery is managed from five functional 
areas: Administrative, Fire Prevention, 
Operations, Training/Safety, and EMS/
Technology.

The Department maintains response 
aid agreements with surrounding 
jurisdictions and participates in the 
California State Fire & Rescue Mutual Aid 
System and FEMA’s Urban Area Search 
& Rescue team. The agency’s resources 
are grouped into the Metro Zone area of 
San Diego County Operational Area and 
partners with fire departments from San 
Diego, Miramar, Chula Vista, National 
City, Coronado, Imperial Beach, and the 
Navy.

The Poway City Council recently 
approved a six-year contract with the 
Poway Firefighters' Association which 
provided for a 10 percent raise in the 
first year (July 1, 2021) and 3.5 percent 
annual salary increases every July for the 
next five years. 

longstanding conservative approach to 
financial management. Poway’s history 
of conservative fiscal management has 
enabled the City to build substantial 
reserves over time. Long standing 
prudent practices combined with sound 
fiscal policies allowed the municipality 
to operate from a position of fiscal 
strength during the pandemic and 
subsequent economic downturn. This 
resilient foundation helped staff maintain 
balanced budgets and preserve high 
quality pre-pandemic service levels to the 
community.

https://poway.org/
https://poway.org/


for innovative ideas from others are 
important qualities for this contemporary 
professional. Confident and sound 
decision making, and proactive 
accountability and ownership are also 
important features of the new Chief’s 
leadership style.

The Fire Chief will be expected to be 
active and visible in the community, 
personally taking part in civic and 
community activities and events as 
the role entails serving as a credible 
ambassador of the City to community 
groups, professional associations, 
outside agencies, and State and Federal 
representatives. Demonstrated success 
in working effectively with a variety of 
external and internal stakeholders is a 
prerequisite for success in Poway.

Ten years of responsible fire suppression 
and prevention experience, including five 
years of management and supervisory 
experience, along with a bachelor’s 
degree in fire science or a related field 
are required. Competitive candidates 
will also possess a Chief Officer or 
Executive Chief Fire Officer certificate 
(or equivalent) from The California State 
Fire Marshal. National Fire Academy 
Executive Fire Officer certificate or 
completion of other executive level 
leadership development program(s) 
is desirable. California experience is 
preferred but not required. 

The ideal candidate will be a forward-
thinking professional, who can help 
guide the Department with sound 
approaches to meet current service 
demands, while also bringing leadership 
qualities to enhance the Department’s 
ability to meet future needs. The 
next Chief must be well-versed in 
industry best practices, including 
the contemporary use of data in 
operations, performance management 
and measurement, and community 
risk assessment. Like all members of 
Poway’s executive team, the Fire Chief is 
a working department head who is adept 
at balancing the internal and external 
demands of the role. As an integral part 
of a small and cohesive leadership team, 
the incoming Chief will be a team player 
who is committed to being collaborative 
in pursuit of the City’s goals. 

Poway’s next Fire Chief must be 
more than an expert and experienced 
firefighter, they must also be a skilled 
administrator and tactful leader. 
A comprehensive understanding 
of budgets, funding sources, and 
long-range financial planning will be 
expected. The successful candidate 
will be a humble servant leader who is 
willing to put the needs of a team ahead 
of any personal desires or ambitions. To 
that end, exceptional interpersonal and 
communication skills are required.

THE  IDEAL  CANDIDATE
This respected professional must be 
an inclusive and talented coach and 
advisor, committed to mentorship and 
development of the next generation of 
leaders as an essential way to strengthen 
retention and secure organizational 
leadership breadth and resiliency. 
Known for inspiring others to excel and 
grow, they will also have a reputation 
for establishing high standards and 
holding people accountable to well-
articulated performance goals. The 
Fire Chief must maintain and build 
upon the Department’s environment 
of mutual respect and credibility at 
all levels and exemplify the critical 
importance of training, mentorship, and 
continuous improvement throughout 
the organization. To be successful, 
the candidate selected must also have 
a record of collaborative, diplomatic 
working relationships with labor and 
employee associations.

The ideal candidate will be someone 
with a deep understanding of all facets 
of a premier fire department. To be 
successful, this decisive leader will 
have strong experience and sound 
judgment in problem solving and 
decision making, with a track record that 
reflects inclusivity. Past performance 
will also demonstrate a history of 
putting solutions into action. Being 
open to change, seeing things from 
new perspectives, and creating space 



Bradley Wardle  •  650.450.3299
Teri Black  •  424.296.3111

TERI BLACK & COMPANY, LLC
www.tbcrecruiting.com

Following the closing date, resumes will 
be screened in relation to the criteria 
articulated in this brochure. Applicants 
with the most relevant qualifications 
will immediately be granted preliminary 
interviews by the consultants in late 
November. A select number of candidates 
will be invited to interview in Poway before 
the end of the year. The City anticipates 
making an appointment shortly thereafter 
following the completion of compensation 
negotiations as well as extensive 
background and reference checks. Please 
note that references will not be contacted 
until the end of the process and, at that 
time, will be done so in close coordination 
with the candidate impacted.

Poway will be flexible in the design of the 
interview and selection process to ensure 
compliance with public health orders and 
guidelines in relation to COVID-19.

Application & 
Selection Process
This recruitment will close 
just prior to midnight on 
Sunday, November 21, 
2021. To be considered for 
this opportunity, upload 
your cover letter, resume, 
and list of six professional 
references using the “Apply 
Now” feature at www.
tbcrecruiting.com.

Retirement – CalPERS program – 
Classic Tier 2 Members participate 
in the 3% @ 55 formula with the 
employee contributing 10% of base 
salary. New CalPERS Members will 
participate in the 2.7% @ 57 formula 
with the employee contributing 50% 
of normal cost as determined by 
CalPERS (currently 13%). The City 
participates in Medicare but does not 
participate in Social Security.

Health Benefits – Health benefit 
premiums for each employee are 
paid in full by the City. Dependents of 
each employee may also be covered 
by health benefit coverage, upon 
proper application and acceptance. 
The cost of dependent coverage of 
the medical and dental plan will be 
shared equally between the City and 
the employee for any PPO plans. The 
City will pay 60% of the contribution 
for dependent care for HMO medical 
plans. The employee contributes 40% 
of the dependent contribution. Family 

vision insurance is provided at no 
cost to the employee. An IRS Section 
125 plan (Flexible Spending Account) 
for reimbursement of medical and 
dependent care expenses is also 
available. 

Leave Benefits – The City provides up 
to 199.2 hours of vacation leave per 
year depending on years of service. 
Sick leave accrues at 96 hours per 
year. Additionally, Poway provides 10 
paid holidays and two floating Benefit 
Days on an annual basis.

Executive Leave – 64 hours per year.

Work Schedule – Poway operates on 
a 9/80 work schedule, with City Hall 
closed every other Friday.

Additional benefits include, but are 
not limited to, City-provided vehicle, 
Life Insurance, Long-term Disability, 
Tuition Reimbursement, and Deferred 
Compensation.

Compensation and Benefits
The current salary range is $162, 864 - $197,964 (salary is currently under 
review).  On July 20, 2021, the Poway City Council approved a new six-year 
Salary & Benefits Plan between the City of Poway and the Management/
Confidential Employee Group. The person hired as Fire Chief will receive a 
pro-rated $7,500 stipend after hire, prorated based on the start date in the 
current fiscal year. The six-year Salary & Benefit Plan also includes another 
$7,500 stipend in July 2022; a 3% wage increase in July 2023 and 5% wage 
increases in each of the final three years of the Salary & Benefit Plan. The 
salary is supplemented by an attractive benefits package that includes, but is 
not limited to:
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